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WHO
WE
ARE
Formed over two decades ago
by Murray Smith, Site Sales
started with just 3 members of
staff, offering assistance in selling
land and providing sales and
marketing services in London and
the South East. As an ambitious,
forward thinking company, we
first worked with the likes of
Persimmon and Laing, before
embarking on our first landmark
scheme, Stratford Eye for L&Q.
With the construction of multiple
schemes in the area, Site Sales
soon began working with more
Registered Providers and became
East London’s key new homes
sales agents, which we remain
today.
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By 2008, and with a growing
workforce of 20-25 staff, Site
Sales had 10 to 15 new home
sites and was pushing the
delivery of between 500 to
600 units a year.
As a rapidly expanding company,
we went on to work with new
clients, such as One Housing
Group and a raft of other RPs,
where we had the privilege to
work on new, ground-breaking
schemes such as the Stockwell
Park estate and Six Acres Estate.
Later on, SiteSales was also
appointed by Triathlon to sell the
affordable units at East Village,
Stratford, as part of the Athletes

Village. This hugely successful
site comprised of 704 homes,
which were all disposed of within
18 months of launch.
SiteSales has grown organically
through recommendation
and in addition to the London
stronghold we also undertake
projects in the home counties.
We now have a workforce of
around 60 staff, dedicated to the
needs of our clients.
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A WORD FROM
OUR MANAGING
DIRECTOR
Our aim at SiteSales is to
provide a full range of exemplary
development, sales and
marketing services to support
any client in their development
ambitions - across London and
the home counties. We help
buy sites and we assist in design;
we work with contractors and
we also undertake our own
developments; we market, we
promote, and we sell. We take
on failing schemes and close
them out, while remaining
humble about our successes.
We add value and we
reduce risk.

Yes, we’ve been around a
while and grown organically;
for over two decades we have
been operating these functions
and many more. We’ve been
privileged to work on some
stellar landmark schemes
(704 units at Athletes Village,
dispatched in 18 months,
among many others) and
continue to do so.

partnering Barnardo’s on a multi
award-winning scheme in East
London. Over the years we have
been an integral part of the
evolution of the ‘not for profit’
sector and are proud to have
assisted so many organisations
on their individual paths into
speculative development, as
well as having many private
developer clients.

We are a business with
a commercial brain and a
charitable heart. These two
dynamics were harmonised
beautifully in our work

Our services are delivered by
highly experienced and expertly
trained staff; we have all skill
sets represented - from site
acquisition, legal frameworks,

financial modelling, architectural
design (inside and out) and
construction, to marketing,
sales and after care – and are
committed to providing the
highest levels of service from
pre-commencement to handover
and beyond.
So, if you have any requirement
for assistance in the residential
development area - please get in
touch. I’m only an email away.
Email: mgs@site-sales.co.uk

Drone view of Barnardo’s Garden Village
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MEET
THE
TEAM
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ROSS SMITH

CRAIG OSBORNE

RIA SAULTER

Development Director

Assistant Director

Associate Director

FRANCESCA TIZZARD

ANA ELIA

ASHA RIHAL

ALEX PIGGOTT

Senior Sales Manager

Senior Sales Manager

Financial Controller

Development Manager

Our senior management team
is made up of key industry
individuals who have extensive
expertise and are responsible
for maintaining the business’
high standards. All members of
the team have been working
at SiteSales for over 6 years,
each having worked on key
developments in varying roles.
All currently managing key areas
of the business from Market

Intelligence, through to Sales,
Social Media, Marketing and
After Care. Their extensive
experience and knowledge of
the departments allows for a
thorough and well considered
approach to the work,
benefiting both their staff and
of course our clients.
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WE WORK
IN TANDEM
WITH YOU
We pride ourselves on a
passionate and collaborative
approach to our work.
Communication is vital, and
as such we view ourselves
as being an extension of our
clients’ management team. Our
collaborative ethos guarantees
there is an effective partnership
that ensures we work together
to reach the desired goals and
targets.

oversee all dealings within their
team, which ensures essential
communication, and thus a fluid
and functional collaboration
throughout. This system is
paramount and ultimately
guarantees successful projects
for all our clients.

Collaboration and teamwork
within the company is also
invaluable to us and our work.
Each team has managers which
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WHAT
WE DO
RESEARCH
PRODUCT
SPECIFICATION

PLANNING
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Operating in and around
London, SiteSales Property
Group provides a range of
services to developers, housing
associations, local authorities
and registered charities. We
have delivered successful
outcomes on housing schemes
ranging in size from 10 to
over 1000 new homes. Our
services are comprehensive.
We offer advice on all aspects
of speculative housing, site
appraisal, planning processes,
detailed design, internal
and external specification
and construction, as well as
sales, marketing and aftersales support. The important
partnerships with our clients

helps to ensure minimum risk
and maximum return is always
our number one objective.
We are also able to build our
own homes for sale through
our sister company, Regenta.
Working on a wide range of
projects, the Regenta team
welcomes opportunities
to work with new clients
interested in land disposal or
joint-venture projects. This
extension of our business
model also enables staff to
understand the real pressures
and challenges of residential
development, as well as gaining
crucial construction knowledge.
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MARKET
INTELLIGENCE
Our in-house market research
team monitors the new build
and second hand markets,
creating detailed valuations
and reports for our clients.
The insights we generate
help to inform the best mix of
units on a site, individual plot
pricing, GDV and how best
to achieve the required sales
rates. Additionally, we keep a
close eye on specification levels
in order to provide complete
advice. We have a strong
sales focus and our tailored
advice is always centred on the
successful reservation of our
schemes.
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SiteSales constantly monitors
the changing market in Greater
London. By applying these
observations and insights
to local markets, we are
able to advise on optimum
accommodation types, spatial
standards and development
specification requirements.
The market research team
also provides area profiling
with extensive supporting
evidence, helping to assess risk
and ensuring that our clients’
commitment is supported
throughout.
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B Utility
C

PRODUCT
SPECIFICATION

W/M

Kitchen

Store

Bathroom

F/F

Living /
Dining Room

En suite

W

Hall

Bedroom 3

Bedroom 2

Bedroom 1

Balcony

SiteSales maximises the success
of each development by
ensuring that our expertise is
used from the planning stage
through to build completion. A
key part of this is ensuring that
the specification is finalised
early enough in the process
for contractors to include this
in their pricing. This avoids
costly variations being required
midway through a project.

Working closely with architects
and interior designers, our team
ensures that the target market
(identified by our research
team) is the key driver behind
specification choices, ensuring
the best combination of sales
rates and values.

Specification is very fashionled and our consultants are
constantly monitoring changes
in the marketplace that enables
us to make accurate and viable
recommendations.
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COMPLETE
APPRAISALS
Working on behalf of registered
providers, developers,
housebuilders and local
authorities, SiteSales assist in
the disposal and acquisition of
development land, as well as
whole-of-scheme sales. On-theground expertise, gathered over
many years, allows us to offer
landowners bespoke advice on
planning and evaluation, along
with recommendations for the
best accommodation types,
spatial standards and tenure
placement.
It is important, when new
schemes are designed, that
they are in keeping with their
surroundings and also meet the
housing needs of the areas in
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which they are constructed. At
SiteSales we work closely with
architects, local stakeholders and
planning officers to ensure that
all schemes are well received by
authorities and neighbours alike.
SiteSales and Regenta also have
the ability to invest in certain
schemes as a partner.
SiteSales have a dedicated
intelligence and market research
team who are continuously
monitoring and recording
fluctuating property prices
across London and the
surrounding counties. This
knowledge is invaluable when
bidding for land as it allows
for the most accurate pricing
appraisals and land offers.
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NEW HOME
SALES
Our experience is extensive,
having delivered solutions
on a wide range of projects
encompassing all tenures,
throughout London and the
home counties.
We specialise in tailoring sales
and marketing programmes
to deliver efficiency in terms
of cost and cash collection,
ensuring we keep voids to a
minimum. We do this on up to,
and occasionally over, 1000
properties per year.
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Unlike high street estate agents,
we deal only with the disposal
of new homes - making our
service unique and ensuring that
methodology is very much a
‘new homes’ offer. This, in turn,
protects value and improves
customer experience. Our
sales team is large and draws
on private sector and housing
association experience, ensuring
that single and mixed tenure
schemes are managed to the
highest standards.
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COMPREHENSIVE
MARKETING
SOLUTIONS
Our marketing team at SiteSales
Property Group has always
been a significant part of the
business. We ensure that the
relationship between marketing
and sales is as fluid and
collaborative as possible. The
team have worked with some
of London’s leading creative
agencies to create brands and
innovative marketing ideas in
order to best assist the sales
department with the disposal
of the hundreds of new homes
sold every year.
Maximising enquiries is the
number one priority for the
team. We have long standing
relationships with PR and media
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companies that are able to offer
us the best space in both printbased publications and online.
As well as this SiteSales has
always prided itself on being
able to procure the very best
supporting marketing collateral.
Every scheme is different. It
may be location, demographic,
target audience or price – so
in order to best target the
relevant audiences we, as a
marketing organisation, need
to be versatile in our approach.
It’s the innovative and creative
ideas of the team which really
allow for the sales personnel to
flourish and consistently beat
their sales targets.
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CUSTOMER
CARE
Here at SiteSales we want each
of our customers to feel special
and valued, and as part of our
commitment to this ethos,
we provide a full 12 months
Customer Care Service with our
properties. Our team is friendly,
knowledgeable and passionate
about assisting all our customers.
BEFORE THE
CUSTOMER MOVES IN
We will provide a comprehensive
New Home Demonstration when
they move in to showcase all the
features of the property, explain
how everything works and run
through the New Home
User Guide.
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QUALITY CONTROL
We take pride in our properties
and they undergo an extensive
Quality Control process before
they are ready to be sold. A
new build home is a handmade
product and therefore, as such,
is susceptible to the natural
processes associated with the
materials used in construction.
OUR PROCESS
We have created a dedicated
Customer Care team to ensure
that any issues that do arise
can be dealt with as swiftly
and efficiently as possible. On
receiving contact, the team
will assign each item raised a
unique reference number and

pass it along to the appropriate
contractor for action, with your
preferred contact details.
We will then track the progress
of all jobs from start to finish.
NEW HOME USER GUIDE
The New Home User Guide is
filled with useful information,
manuals and instructions, contact
details for everything from the
manufacturers of the fixtures and
fittings to phone numbers for
utility providers.
YOUR OPINION
MATTERS TO US
Customer feedback is very
important to us, helping us to

develop and improve the service
we provide. As part of our
ongoing commitment, once any
items have been addressed and
closed down, we will send the
customer a satisfaction survey.
COMPLAINTS
We always aim to be helpful,
efficient and professional in our
relationship with our customers.
We will deal with any complaints
within a reasonable timescale
and ensure that the customers
are clear about the actions being
taken. A member of the SiteSales
management team will oversee
any complaint received to
ensure a satisfactory and speedy
conclusion is achieved.
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BARNARDO’S
GARDEN VILLAGE
CASE STUDY

SCHEME
A multi-phased scheme of
newly built and carefully
converted heritage houses and
apartments. The 210 homes
offered were available for
Private sale and Shared Equity.
LOCATION
Barkingside, Redbridge,
IG6 1QG
CLIENT
Barnardo’s Developments

Winner
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Barnardo’s Garden Village is a
unique development in the heart
of Barkingside in the London
Borough of Redbridge. The
driver for the development was
to ensure that enough surplus
from the scheme was released
to fund the build of a new
Barnardo’s headquarters on site.
Our early appointment meant
that we were involved in every
stage of the development.
This allowed us to help design
the scheme around the target
market of the area, providing
both houses and apartments for
local families, young and old. We
also created the financial model
that enabled the charity to carry
out the development without
any direct cash input to it.
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BRACKENBURY
GROVE
CASE STUDY

SCHEME
Luxury development of 57,
two and three bedroom
houses and one, two, three
and four bedroom apartments
nestled in the sought after
Brackenbury Village.
LOCATION
West London W6 0BE
CLIENT
City Style /
One Housing Group
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Brackenbury Grove is a collection
of high end, contemporary
houses and apartments located
in the popular W6 postcode near
Shepherds Bush.
In order to maximise the values
at this luxury development we
ensured that our pre-sales team
were involved from a very early
stage. This ensured that these
premium residences were well
designed and finished to an
exceptional specification with
smart home technology as
standard, in order to meet the
demands of our purchasers.
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STOCKWELL
PARK ESTATE
CASE STUDY

SCHEME
An award winning, mixed
tenure development of
one, two and three bedroom
apartments.
The Park
Lidcote Place
Redmayne Apartments
The Junction
Park Heights
Pullross Road
LOCATION
South West London, SW9
CLIENT
Network Housing Group
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Stockwell Park Regeneration.
The Park, winner of the
prestigious London Construction
Award 2015 for the best London
Regeneration Project is a truly
inspirational development.
We are proud to be part of
this regeneration that has
transformed Stockwell Park
into a vibrant neighbourhood
providing over 1,000 new and
refurbished homes.
We were appointed at the
very start of the project and
have influenced the successful
decisions taken on all aspects of
design, sales and marketing.
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GILPIN
MEWS
CASE STUDY

SCHEME
Large 3 & 4 bedroom
town houses
for private sale
Total 10 units
LOCATION
Gilpin Mews, Ware,
Hertfordshire
SG12 9LX
CLIENT
Regenta

29

Gilpin Mews offers ten
meticulously designed 3 and 4
bedroom houses. Combining
imaginative design, high
quality specification and little
touches of luxury, Gilpin Mews
creates truly inviting family
homes. All kitchens are sleek
and streamlined, with a fully
integrated washing machine,
fridge freezer and dishwasher.
Bathrooms have stylish,
contemporary fittings and every
master bedroom has an en
suite. Each home opens out to
a lovely family-sized garden perfect for al fresco living.
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EAST
VILLAGE
CASE STUDY

SCHEME
269 Shared Ownership
79 Shared Equity
356 Intermediate Market Rent
Total 704 units
LOCATION
Stratford, East London, E20
CLIENT
Triathlon Homes
All 704 units sold and let in
17 months
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We were appointed by Triathlon
Homes to sell and let this iconic
development, famously known
for accommodating the Olympic
athletes during the London
2012 Olympics.
Our main objective was to sell
and let the 704 intermediate
market units which we did
whilst exceeding our targets
and meeting all timescales set
by the client.
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STADIUM
PLACE
CASE STUDY

SCHEME
99, one, two and three
bedroom shared ownership
apartments and four bedroom
houses
LOCATION
Walthamstow, London E4
CLIENT
L&Q

Previously home to the
Walthamstow dog track from
1933-2008, this iconic site has
been tastefully redeveloped
into a scheme of 300 new
apartments and houses. These
new homes mirror the history
of the stadium by retaining the
curvature and symmetry of the
track that previously stood in
its place and restoring the neon
sign to its former glory.
We handled the sales of the 99
shared ownership units on behalf
of L&Q. With our experienced
sales team based on site we
undertook the whole sales
process from initial viewings to
the handover of keys.
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CHARITABLE
PARTNERSHIPS
Since our conception, we’ve supported charities and
causes of all sizes. This work forms part of our wider
dedication to social value, with Site Sales providing
services and fund raising efforts, raising thousands of
pounds in the process.
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SiteSales Property Group have
been supporting Barnardo’s for
several years and have proudly
added Shelter to our charitable
partnerships in 2018. We
worked in conjunction with
Barnardo Developments to
create the award winning
Barnardo’s Garden Village in
Barkingside. This beautiful and
tranquil setting was the perfect
escape for young girls from
the London slums, in need of
support. The final phase of this
development finishes in 2018
but our work continues with
further fund raising efforts to
support Barnardo’s.

Working in Housing, Shelter
is a very important charity to
us. Shelter helps millions of
people every year struggling
with inadequate housing or
homelessness through advice,
support and legal services. We
will be supporting them by
offering a range of services and
fund raising efforts to assist in
their campaign to ensure that,
one day, no one will have to
turn to them for help. We look
forward to our continued work
with Shelter.
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020 8502 5758

www.site-sales.co.uk

